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Business longevity 
Smart funding
It’s important to us that we support our brokers and their  
clients and offer a variety of flexible finance products. Our 
expertise in refinancing has proven to be invaluable to 
businesses, allowing them to unlock the value from their assets.

Speak with one of our local Broker Development Managers 
today to discuss the smart funding options for your clients.

We are practically on the half-year
mark as we go to print, a good
point to review how the asset

finance broker market is panning out in
2013. Of course, we don’t have the figures
for the whole six months of January-June
2013 yet, (the FLA’s figures are only available
up to April) but already we can compare
their Broker business numbers for the first
quarter, and that shows us that Q1/2013 is 
c. 20 percent down on Q1/2012, effectively
back at the level of Q1/2011, equivalent to
some £200 million of missing new business. 

Now if that were repeated for the
remainder of 2013, then total missing new
business by the end of 2013, for the whole
year, could be as much as £600 million. The
gap that ING Lease left was said to be about a
billion per annum, which would indicate that

extra funding of some £400 million would
enter the market over the course of 2013,
leaving £600 million going begging (although
a large portion of that may be cars). Funders
say they will be laying on substantially more
funding than even they originally had
envisaged, so the eventual shortfall could be
lower, nearer £400 million for the whole of
2013, a shortfall nevertheless. But can credit
criteria stay as tight as they are?

On the demand side, in a nervous market
borrowers may be taking extra care to
borrow the minimum, and repaying
promptly, which keeps the bad debt low?
Meanwhile on the supply side, lenders may
still be extra nervous about things changing
for the worse, so keep their credit hurdles
higher than before? To even these out needs a
return to confidence. BW

A matter of confidence

�
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Field Solutions is 
now Cassiopae
Field Solutions has officially adopted the
brandname “Cassiopae” as its corporate
identity. The use of the Cassiopae name is
a clarification of Field Solutions’ identity
in the UK following the company’s
acquisition by international finance and
asset management software solutions
company, Cassiopae, in 2011. The name
change does not reflect a change in
strategy, or UK products.

“Our commitment to Field Solutions’
clients and partners remains as strong as
ever. We will continue to offer our flagship
products for pricing and SME asset
finance companies in the UK and Ireland.
This rationalization of the company name
helps us provide a seamless service to all
of our clients, whether in the UK or
globally,” said John Allen, Director of
SME and Pricing Solutions for Cassiopae.

The company’s Freehand and Finlex
products support a significant percentage
of all UK and Irish finance transactions.
According to Franck Jacovlev, head of the
EMEA Finance Business Unit for
Cassiopae, “The rebranding reinforces the
fact that from local and national financing
institutions, to SME, to global operations,
Cassiopae is the one-stop-shop for asset
finance software in the UK region.” 

Effective immediately, Field Solutions’
company logo, website, and other
company materials will reflect the
Cassiopae identity.

First CCL red card ever
The OFT has suspended a consumer credit
licence, the first such occurrence ever, in
this case of Staffordshire-based Donegal
Finance Limited (“DFL”) – trading as
Donegal Finance, Donegal Investigations
and Donegal Recovery. It concluded that
suspending DFL’s licence is urgently
necessary to protect consumers.

DFL was licensed to offer consumer
credit, credit brokerage and debt collecting
services. The suspension means it is now a
criminal offence for DFL or any of its
directors, employees or agents to engage in
any of these activities using DFL’s licence.

DFL has been invited to make
representations to the OFT. The OFT’s
Adjudicator will take into account the
representations and decide whether to
confirm the suspension (with or without
variation) or withdraw it. Donegal

Investigations featured in The Repo Man,
a recent Ch4 documentary, and
proclaimed a tough no-nonsense
approach to repossession – one can but
speculate as to the exact reason for the
licence suspension.

Aldermore’s agribusiness
kicks off
Aldermore’s entry into the agricultural and
groundscare markets, is off to a good
start, recording £15 million of new
business since March 2013. Robert
Brudenell, Business Development
Manager – Agriculture, said, “We’re
delighted to be making our finance
facilities available via specialist
agricultural finance brokers throughout
the UK for the purchase of agricultural
assets and also the funding of ground care
equipment for golf courses, local
authorities and specialist contractors.

“Since launching in March, we have
already funded over £15 million of
agricultural equipment. We’re building a
solid intermediary base which will allow
us to further fund this important industry
sector and help clients purchase the
equipment they need.”

Brudenell, who joined from ING Lease
in February, is a specialist in Agricultural
and groundscare finance, having at one
time been a leasing broker in this field,
and having also worked at CNH Capital,
as has Paul Rooney, Head of Construction
and Agriculture for Aldermore, who said,
“As a Bank we are dedicated to providing
funding to the hard working SMEs of the
UK and we are delighted to be helping the
agricultural community with their much
needed funding requirements.”

Shawbrook funds 
reborn Davenham
The Davenham name has returned to
leasing following the launch Davenham
Asset Finance. Following a management
buyout of the Davenham loan book earlier
this year, a Manchester-headquartered
team, led by Paul Burke and Heather
Robinson, have launched Davenham Asset
Finance (“DAF”). DAF will serve small
businesses in the North of England
enabling them to finance new or used
assets or to refinance existing ones.

An initial facility has been arranged with
Shawbrook Bank with plans to increase the
facility in line with the company’s growth
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aspirations. The Davenham brand is
returning to asset finance since it was
placed in the hands of administrators and
suspended from AIM in 2011.

Paul Burke stated, “The recent report
from the Bank of England shows that net
lending fell £300m in the first quarter of
2013. As a result we are launching at a
time when borrowing through traditional
methods continues to be difficult, creating
a greater demand for fast and flexible
alternative finance.”

Vince Cable at Aldermore
On a recent visit to Aldermore’s Reading
offices, Vince Cable said, “ We have
millions of registered companies. many are
self-employed but even if you take the tens
of thousands of medium sized companies
that drive growth, those are the ones that
are struggling to get finance, and they
want to grow, they’ve got a market, got
orders, often can’t get the capital - they
can’t go to stock markets, they can’t go to
capital markets, they are very dependent
on overdraft finance, but the markets have

dried up and it’s a major constraint.”
He recognised that so-called challenger

banks were growing very fast but still
represented a small part of the market,
however having a number of challenger
banks active in different market
segments could act as a competitive spur
to the traditional banks. The traditional

banks will say they are hampered by
having to hold a lot of capital to carry
on their business, and this is a difficulty,
but banks like Aldermore have to deal
with even greater difficulties yet with
their creative business model they are
doing good work, while the big banks
just aren’t doing it.

Asset Finance | Asset Re-finance | Turnaround Finance | Factoring Services

Then talk to us...
t: 01489 775600 
e: enquiries@statesecurities.plc.uk
Visit: www.statesecurities.co.uk

Keen to 
maximise
the potential
of your 
business?

Dedicated to supporting commercial finance intermediaries for the past 30 years
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Family business: Ken Parratt and daughter Eve of Tackle Finance

Hitachi Capital hosts 
broker partners
Hitachi Capital Business Finance
(“HCBF”) treated over twenty of their
broker relationships to a day out at
Queens tennis club for the Aegon
Championships. For those who were
tennis lovers it was a chance to see gold-
medallist Andy Murray make a first foray
after a period of recuperation and
preparation for his run up to Wimbledon,
all under the watchful eye of the legendary
Ivan Lendl. Will this be Murray’s year to
win Wimbledon? Well, he looked solid and
commanding against Nicolas Mahout,
and, as we now know, he went on to win
the Aegon Championship. Top tennis
notwithstanding, brokers mingled with
HCBF people over drinks, a gourmet lunch
and afternoon high tea, and the talk was
predominantly about business, equipment
finance, agrifinance, and block
discounting, three of HCBF’s strong 
suits in the asset finance market. 

Hitachi Capital Business Finance has
agreed to be lead event sponsor of the
Leasing World Awards Dinner in London
this October, and CEO Carl D’Ammassa
said he was looking forward to applauding
the winners of the extended broker
categories this year. The Broker of the Year
Award had been extended to encompass
new broker award categories, including
Best Funder Partner award (Yes! funders
will be canvassed), Hard Asset Broker of
the Year, Business Equipment Broker of the
Year, and Professions Broker of the Year –
the tournament has just begun!
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Genesis grows refinance
Genesis Asset Finance reports completing
an asset refinancing total over £2.2
million since January 2013. Andrew
Frost, Business Development Manager at
Genesis Asset Finance said, “As a
transactional lender we’re able to use our
experience to tailor the right refinance
package for each of our clients. Some of
the proposals we receive have a gestation
period of several months, meaning that
understanding the financials of the client
and how the business will be impacted by
the refinance package is key.

“Getting to know our clients – ensuring
we always meet with them on their
premises before any terms are proposed –
enables all parties involved to understand
the implications and benefits the refinance
package will have.

“In all the transactions this year we’ve
been able to work with the introducer
and client to provide a refinance solution
which has been satisfactory for all parties
involved. We look at each proposal on a
case-by-case basis and don’t operate on

strict LTV criteria. This enables us to be
flexible in our approach, tailoring our
solutions to the business in question.”

Happy birthday to CC Bank 
Cambridge & Counties Bank (“CC
Bank”) has celebrated its first anniversary
with the announcement that it has issued
around £40 million in secured lending,
made up of around 100 individual loans
to SMEs,  attracted over 900 depositors
in just 12 months, making a grand total
of 1000 new customers in their year.
C&CC is now on course to meet its initial
four year lending target in less than two
years. Half of the loans have been
refinancing loans.

Gary Wilkinson, Chief Executive, said,
“Our popularity shows that there needs to
be more activity from alternative lenders.
We have already lent around £40 million
and are on course for our book to hit the
£100 million mark by the end of this year.

“We are immensely proud of our
achievements in our first year and believe
much of our success is down to our local

and personal relationship approach.  
This includes our business development
managers focusing primarily on our
heartland regions of East Midlands and
East Anglia.  We then combine this with
a national broker model which allows 
us to maintain a balanced growth 
across geographies, market sectors and
property types, avoiding inappropriate
concentration risk.”

Paul Davis, Chairman, stated, “This is
a strong endorsement of the success of
our business model and a reflection of the
scale of demand among high quality
SMEs whose growth aspirations have
been frustrated by a lack of access to
finance. Mainstream banks have been too
preoccupied with capital and legacy issues
which are having a negative impact on
their ability to lend. Cambridge &
Counties Bank has been able to help fill
that gap.”

Offering loans to local businesses 
such as manufacturers, retailers and
restaurants as well as loans to commercial
property investors and experienced

www.libertyleasing.co.uk
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info@libertyleasing.co.uk
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residential landlords, the vast majority of
loan approvals made by the Bank go
through within 48 hours.  CC Bank
provides SMEs with loans secured against
commercial property as well as a range of
highly competitive business deposit
accounts.  In addition, it also offers
secured pension scheme lending, and has
recently started to offer loans to
residential property investors who can
demonstrate knowledge and experience
in this market. The Bank also has plans
to launch other new loan and savings
products to other key customer groups
over the coming year.

Cambridge & Counties Bank has a
unique structure being jointly owned by
Cambridgeshire Local Government
Pension Fund and Trinity Hall, a College
of the University of Cambridge. They
each own 50 percent of the bank.

D&D adds more funding
D&D Leasing UK Ltd. (“D&D”) has
announced that it has recently negotiated
a funding facility exclusively for the
professional loans, VAT, and Insurance
markets. This will enable D&D to
continue to serve the Entrepreneurial and
SME sectors, while allowing for steady
growth in its product base. 

Managing Director Bill Dost
commented, “We’re thrilled to be able to
offer a product that is so obviously
needed in the market place, especially by
our segment of customers, it’s our hope
that between these three avenues we’ll be
able to fund businesses on their most
basic grass roots levels and assist them
with growing their enterprises.

“In addition to this, our Asset Finance
Business will now look to fund Light
Commercial Vehicles, and trucks and
trailers, specializing as we do with owner
operators and smaller businesses. D&D
Leasing has a commitment to serve the
SME market aggressively, and where the
big banks cannot, we will continue to
stand with our customer base.”

D&D Leasing also recently negotiated
a facility with Conister Bank from the
Isle of Man in December of 2012. D&D
Leasing UK Ltd. is a UK based company
registered in London and offering finance
to Entrepreneurs, and SMEs primarily
through the broker channel. Their focus
is businesses with under £5 Million in
turnover, with average ticket sizes

ranging between £15-£25,000 and a
maximum size of £50,000. All assets
welcome, they say! 

Corporate Asset 
Solutions update
Trevor Pirie of Corporate Asset Solutions
reports that his company’s business
activity in May reflected much of the
calendar year to date with refinancing
high on the agenda for many businesses.
A few customers going a stage further by
taking out existing finance relationships
on encumbered equipment, reducing their
monthly outlay and freeing up cash for
investment in their businesses. Invoice
Financing remains strong and increasingly
seen as a viable option to those businesses
under pressure from their banks to reduce
or loose their overdraft limits.
Manufacturer vendor programmes are as
strong as ever as they continue to use
their finance partners and treasury
departments to offer “subsidised” finance
to end users.  The peer-to-peer
community seem to be at an interesting
crossroads with a noticeable shift in credit
appetite coinciding with the
announcement that regulation is coming
their way via the FSA.  Businesses levels
held up well but understandably decisions
for customers to commit still taking time.

Greater recognition 
for NACFB
The NACFB revealed their plans to help
support the Government’s call to provide
more funding to SME’s across the UK, at
their inaugural Chairman’s Lunch in
early June. Its unique position with 93
different lenders and 1000 Commercial
Brokers, has been fully endorsed by the
new Business Bank. The Business Bank’s
representative was present at the lunch,
and provided full support to the
proposals to raise national recognition
for the Association’s work, and to
provide a new single point of contact for
SMEs to source finance for their business.
It has taken four years of lobbying to
gain this recognition. 

Marcus Grimshaw commented, “The
Association is on the cusp of being at the
forefront of matching SME’s with the
right Business lenders through our
membership, but we need support to do
take this initiative nationally to the
business community. So, it was fantastic

to receive unanimous backing from those
senior Patrons present as they pledged to
get right behind the Association.”

Adam Tyler added, “Whilst the core
principals of the NACFB remain
steadfast, we cannot ignore the fact that
we are unique in having access to such
an array of business lenders through our
professional broker network. But we
cannot do this alone and we need all
our Lenders and funders to back us in
this quest.”

The next round of discussions will be
at the fully-subscribed NACFB
Commercial Finance Expo at the NEC on
Wednesday 26th June, when it will be
holding a further meeting with all 93
Patrons of the NACFB.

1pm issues billion shares!
Bath-based 1pm plc has announced a
new £1.5 million investment from
Henderson Global Investors (a billion
new shares at 0.15 pence each!). A
trading update from the company said
results for the full year ended 31 May
2013 will demonstrate another year of
strong organic growth.

Profits before tax are set to exceed
£750,000 which is above current market
expectations. The financial year has seen
record levels of new business written of
£7.8 million (FY12: £4.96 million), with
sales during the final month of May
totalling approximately £920,000, the
highest monthly figure achieved by the
Company to date. The lease portfolio
likewise has grown significantly and as at
31May 2013, stood at £14.8 million
(FY12: £11 million) an increase of 35
percent. over the course of the year.

The company is valued at c. £7.5
million and lends between £1k and £50k
(with an average of £7.5K) to SMEs
secured against a business assets. A
stockbroker’s report states it typically
sources funds through block discounting
from commercial bank lenders at circa 9
percent and lends out to customers from
19 -30 percent per annum from 12-60
months. It is also the only AIM listed
company with a woman CEO, Maria
Hampton, and a woman FD.

Paul’s Pensées
Paul Tucker, outgoing deputy governor at
the Bank of England, is reported as
saying small business lending could be

NEWS IN BRIEF
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eased if banks could share data on their
credit worthiness, but we at BrokerWorld
don’t understand what he’s on about.

We all know the government wants
banks to lend more to small businesses,
fearing that growth is undermined if
SMEs cannot get enough credit, but large
banks argue there is a lack of demand for
loans from small firms, as they are
cautious and unwilling to borrow in a
weak environment. Smaller banks say the
capital rules tilt the playing field against
them, making it prohibitively expensive
to lend to SMEs.

In Tucker’s view, one way to lower the
cost could be to give banks more
detailed information on small firms’
credit histories, allowing banks to make
a more informed decision on the credit
risks involved.

“A mature and resilient market in
asset-backed securities of loans to SMEs
might well require initiatives to produce
rich data sets on credit histories,” he said.
“The time may have come to evaluate the
utility of the central credit registers that

have long existed in some continental
European and Asian countries.”

Create detailed central credit registers
on the 4 million or so SMEs so as to
increase lending to SMEs? What’s he 
on about?

BVRLA lunches brokers
The BVRLA held its first ever Leasing
Broker Lunch in June, celebrating ten
years of broker membership of the
association. More than 70 guests
attended the lunch at the Landmark
London hotel [nice! Ed.], including
leasing brokers, vehicle manufacturers
and other representatives from the wider
industry. The event was generously
sponsored by four of the leasing broker
sector’s key funders: Arval, Lex
Autolease, Network – a LeasePlan
Brand, and Ogilvie Fleet.

Paul Huxford of PHVC Vehicle
Management, who chairs the BVRLA
Leasing Broker Committee, said that 
the last ten years had been a very
successful partnership.

“We have worked really hard to raise
standards of professionalism –
embracing the BVRLA Code of Conduct
and conciliation service and sharing best
practice within the industry.

“Meanwhile, the BVRLA has
provided us with a huge amount of
information and advice, ensuring that
we are prepared for any upcoming
legislative challenges and giving us
valuable extra credibility with both
funders and manufacturers.

“I believe that BVRLA leasing brokers
are now really beginning to reap the
rewards from this relationship.” The
BVRLA currently has around 130 leasing
broker members and is working hard to
recruit the remaining 10-20 percent of
the mainstream B2B broker sector that
are not yet in membership.

Carry on Blogging!
Peter McDonnell of the Association of
Asset Finance Professionals asked on a
LinkedIn blogspot: “Have funders
elected to outsource client and

�
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vendor relationship management to the
brokers, if so is this a sustainable
commercial model?”

Simon Corbett of Siemens Financial
Services said, “Interesting comment.
Certainly there is a view which says
funders should be consistent in serving
the markets that they are in, as yo yo
funding into brokers / market, would
leave the service which they give to
customers a problem for broker and
customer alike. On the other hand,
funder sustainability can only be
achieved by being flexible enough to
work through economic circumstances
and market challenges.  Ying & yang –
how do you achieve harmony?? One to
have over a beer, Peter?

Paul Thurgood, asset and motor
finance broker thought, “Outsource is
the only viable option. (nothing wrong in
outsourcing, most organisations of any
worth practice it – even Governments do
it) Direct lenders are unable to service all
lending needs directly. They would need
to directly employ hundreds of trained
sales type people and a vast

infrastructure to support. e.g. Back in
the Lloyds Bank days pre-2009 and
c.30k staff redundancies later; too costly
and time consuming. Professional
Brokers can be used to access all markets
and introduce the quality business the

funder prefers; to keep the wheels of
finance turning. Brokers could be seen to
take short term view; but Banks and
direct lenders have done / will continue
to do the same!

BrokerWorld says, “In a word, Yes.”

NEWS IN BRIEF

What do you call this!

When Carl D’Ammassa was served 
his elaborate dessert at corporate
hospitality in the Aegon Tennis
championships at Queens Club
recently, he asked a simple question:
What on earth do you call that curious
accessory that came with the pud’? 
He was so intrigued, that he offered 
a bottle of champers from Hitachi
Capital Business Finance’s cellars to
the best answer submitted to
BrokerWorld by July 12th.

So, take a look at the photo, and tell us what the proper name for that long, thin,
pink object is. Send your answer to brokers@leasingworld.co.uk, and you could
win a bottle of champagne.

�
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ASSOCIATION NEWS

What do small
businesses 
really want?
Adam Tyler, CEO at the
NACFB, writes: On the
morning of 19th June I
attended a breakfast for the
Genesis Initiative in
Whitehall. The position
played by commercial
introducers was at the
forefront of our discussions,
and so the NACFB’s role in
the commercial market is
clearer, and more crucial,
than ever before. In this
context, the launch of the
Small Business Finance
Directory is fundamental. It’s
now being rolled out to
members of the Federation of
Small Businesses (“FSB”).

We’re looking to get useful
data from SMEs, as simply as
possible, just enough to funnel
a finance request through to

the most suitable broker. It’s a
balancing act; ask insufficient
questions, and the broker at
the other end may not be able
to take the deal, but ask too
many questions, and the
business owner will be
dissuaded from using the site
at all. We’ve done lots of real-
world testing to get it right.

While each individual
business may be small, the fact
that we are bringing them all
together in one place makes
this a very big initiative. There
are more than 210,000 small
businesses with the FSB and in
the early stages of the Small
Business Finance Directory the
median deal size going through
the system is £20,000.  So we
can see there is a great deal of
potential here, and it’s up to us
to help maximise the take-up.

This leaves the NACFB in
the middle gathering an

enormous amount of industry-
unique data. For example,
more than forty per cent of
our broker members have
expressed an interest in
receiving deals larger than £5
million. 26 percent of NACFB
members report that the
majority of their work is in
leasing and asset finance – and
we have 243 member brokers
who are involved in Leasing &
Asset Finance to some degree.

So the member information
we have gained already, on
top of the data we will
continue to gain from the day-
to-day activity on the new
website, has turned into a
valuable resource that has
attracted a lot of attention
from the government. Four
years of vigorous lobbying has
led us to this point.

So the next step is to ensure
there is country-wide

awareness of the Small
Business Finance Directory
(www.smallbusinessfinancedir
ectory.com). Our aim is for
small business owners to start
believing that funding is easy
to find – and we are trying
hard to make it easy. Apart
from attracting great interest
at Government level, the Small
Business Finance Directory is
one of the big attractions to
alternative funders, who can
look to tailor their products to
quantifiable demand.

New patrons such as
Davenham, Relendex, Genesis
and Titlestone have all begun
to take advantage of the
NACFB’s package of
experienced qualified brokers.
More than ever before we are
relying on our lenders to stand
behind the NACFB as our
ambitions outstrip the original
goal of the Association.
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oanne Davis, partner in the Asset 
and Consumer Finance team at 
business law firm DWF, looks at the

key features of the new regime, as well
as the planned transition arrangements
and Interim Regime.

OFT to FCA
While consumer credit has previously
been dealt with by the Office of Fair
Trading (“OFT”), under the new regime
the Government has drafted two pieces of
secondary legislation to allow the transfer
of consumer credit regulation to the FCA:

The Financial Services Act 2012
(Consumer Credit Order 2013) which
provides for the retention of much of the
Consumer Credit Act (“CCA”) and its
future enforcement by the FCA; and 

The Financial Services and Markets Act
2000 (Regulated Activities) (Amendment)
Order 2013 which is mainly concerned
with transferring consumer credit
activities into the FSMA framework. 

The Regulated Activities Order is also
responsible for modifying the Financial
Services and Markets Act (“FSMA”) to
apply to credit, including amendments to
the current FSMA Appointed
Representatives and Financial Promotions
regimes, as well as creating the Interim
Permissions Regime.

The new regime
The proposed new regime contains a
number of important features which
lenders need to be aware of. 
These include:
1) Arrangements for a smooth transition

The new regime will be tailored and
proportionate to the credit market. 
In order to make the transition to the
new regime as smooth as possible, a
number of measures have been put in
place. For example, a new rulebook
for credit will be produced, closely
based on the current regime, and the
majority of the CCA will remain in
place after April 2014, reducing the
level of potential market disruption. In
addition, transition and grace periods
will also allow for a phased
implementation over the following

two years. The timetable is however
very tight and some will say it is
impossible to prepare in time. For
those lenders that have not been
regulated by the FSA previously, now
the FCA, there is an awful amount of
work to do to be ready in time with
some major business changes to be
made in terms of new levels of
compliance together with a new
supervision and enforcement regime.

2)  Better arrangements for lenders
Consumer credit lenders are set to
benefit under the new regime from the
removal of the cap on the cost of
credit and a lack of capital adequacy
requirements. When compared to
other financial services companies,
lenders will face lower fees and no
contribution to the Financial Services
Compensation Scheme. 

Further, the formerly separate
categories of credit ‘broker’ and
‘intermediary’ will be combined into a
single new definition of credit broking,
although no changes to the boundary
between (regulated) consumer agreements
and (exempt) business agreements are
currently expected. Firms that are not
licensed as credit brokers but have been
carrying out credit intermediation will
require authorisation under the new
regime. Lenders should start discussions
with their intermediaries now in order 

to ensure they are aware that they will
need to apply for interim permission, 
and then full authorisation, within the
timeframes imposed.

It is also worth noting that the FCA
aims to cover the cost of regulation from
regulated firms in a manner which is ‘as
fair and efficient as possible.’ A further
consultation on the fee structure will be
undertaken in autumn 2013. 

Communication
Though it won’t be necessary to inform
all existing customers of the change in
regulator, from 1 April 2014 lenders
must include a statement in all
correspondence with their customers
confirming who they are regulated by
and whether they have an interim
permission, as well as whether they are
authorised or have limited permission. 

This is likely to have significant
systems implications for firms moving
from interim to full authorisation. These
firms will need to change their systems in
time to ensure the required statement is
included on every letter sent to the
customer in relation to consumer credit
activity, and that pre-contract
information and agreements entered into
after 1 April 2014 properly describe the
regulator. The phasing in of this new
requirement may require a complicated
system change, and transitional issues
should be anticipated.

Under the new regime, firms will also
be required to report certain information
to the FCA to allow it to maintain a
picture of the overall size and breakdown
of the market in terms of turnover and
numbers of customers. During the
Interim Permission period, the FCA will
apply reduced reporting requirements, in
particular for firms with no previous
experience of FSA regulation. 

Additionally, the CCA advertisements
regime will be replaced by the FSMA
financial promotions scheme; breach of
which is a criminal offence. The new
rules will be consulted on in autumn
2013, and will not be able to go beyond
the requirements set out in the current
Consumer Credit Advertising regulations. 

A-Z: Consumer Credit and the FCA
On 6 March 2013, the Government and the Financial Services Authority (“FSA”) published consultation
papers on the proposed new regulatory regime for consumer credit which, from April 2014, will be
administered by the new Financial Conduct Authority (“FCA”). 
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Enhanced enforcement 
and supervision 
In administering all the elements of the
new system, the FCA will have an
extensive range of new enforcement
tools available to it, including the power
to withdraw authorisation. These will
apply both to those elements of the
CCA, which are continuing after April
2014, and the new rule book, into
which the Government is aiming to
move as many of the CCA provisions as
possible by 2019.

The FSA has proposed a two-tier
supervisory system. Firms with a
significant number of customers, such as
the large retail banks, will be subject to a
‘fixed portfolio’ regime with a nominated
supervisor. Smaller firms will be subject
to a more reactive ‘flexible portfolio’
regime with access to a team of sector
specialists. This will also include
structured conduct assessments, event-
driven work – when specific problems
emerge – and intensive campaigns –
where products may be putting
customers at risk. For smaller and lower
risk firms, a lighter touch will apply. 

With regard to risk classification, the

consultation paper has specified new
boundaries as to what will be classed as
lower and higher risk activities. The
lower risk category that covers a ‘limited
permission’ for firms will apply to: motor
dealers for whom credit is a secondary
activity; consumer hire; lending where
there is no interest or charge; and not-
for-profit debt counselling. The higher
risk category will include activities such
as: consumer credit lending; credit
broking (including intermediaries); debt-
collection activities; and credit reference
agencies. Lower risk firms will benefit
from less intense regulator scrutiny,
involving largely reactive supervision,
lower fees and more limited information
reporting requirements.

A lighter touch for motors 
dealers but not for 
mainstream credit brokers
The new regime also provides for a less
onerous direct authorisation regime for
retailers and motor dealers as these
firms will fall under the lower risk
regime for consumer credit activity. This
may mean they no longer need to
become Appointed Representatives of

lenders. In turn, lenders may also benefit
from reduced reporting requirements
and fewer constraints in regards to
Approved Persons.

In addition, lower risk firms will now
find themselves operating under a lighter
touch supervisory system which, under
the proposals in the consultation, could
see a firm being authorised to carry on
certain credit related activities, and
operate as an appointed representative.
This is a step change from the existing
FSMA regime, under which, for
example, a motor dealer who wanted to
access the limited permission regime for
permission to carry out credit brokerage
would be unable to continue to act as an
appointed representative for an
insurance brokerage. Currently, the firm
would therefore either have to become
an authorised dealer for both activities -
requiring a more costly ‘higher risk’
authorisation – or find a principal to
take it on as an appointed representative. 

In contrast, mainstream credit brokers
will fall under the higher risk regime and
will need to seek interim permission for
the 1 April 2014 start date, and prepare
to move over to full authorisation by the

Light Commercial Vehicles

Professional Loans

Equipment Leasing

020 7618 0926 www.danddleasing.co.ukinfo@danddleasing.co.uk

Release the potential
for your business

today with 
D&D Leasing

Specialists in Entrpreneurial Finance

  

Specialists in Entrpreneurial Finance

 

Specialists in Entrpreneurial Finance

     

Equipment Leasing

Professional Loans

Light Commercial Vehicles

 

Equipment Leasing

Professional Loans

Light Commercial Vehicles

     

EXPO STAND D02



Feature
JULY 2013 13

1 April 2016. Under the current
proposals, lenders will only be able to
act as an appointed representative once
they are fully authorised, and not while
they simply hold interim permission. As
such, credit brokers may have a period
of time where even if a lender is
prepared to be their appointed
representative, they simply can’t. This
may have an impact on credit brokers
and lenders doing business together
during this interim period as lenders
will have to take full responsibility for
their credit brokers at this time. As
such, lenders will want credit brokers to
demonstrate they are fit and proper
before the lender will consider
becoming their appointed representative
and advice should be sought now. 
If credit brokers have their own
authorisation, they will be subject to the
higher risk regime with more stringent
supervision and reporting in
comparison to motor dealers. 

Transition arrangements and 
the Interim Permission Regime
The FCA has agreed to operate an Interim
Regime between April 2014 and April
2016, during which consumer credit firms

will have an opportunity to get used to
the new requirements, while completing
the authorisation process which will
replace the current system of licensing. 

Consumer credit firms not already
regulated by the FCA that do have an
existing OFT consumer credit licence
should notify the FCA, and obtain an
interim permission for the consumer
credit activities covered by its licence.
Firms already regulated by the FCA or
the PRA (Prudential Regulation
Authority) for non-consumer credit
activities, that have an existing OFT
consumer credit licence, should notify
the FCA and obtain an interim variation
of permission for the consumer credit
activities covered by its licence.

Later in the year, lenders and all types
of credit brokers will be asked to apply
online for an Interim Permission (“IP”)
from the FCA, disclosing what types of
consumer credit activity they are
currently licensed for, and some basic
contact and personnel details. Those
failing to apply for an IP will have to
cease lending or face enforcement action
and sanctions. Firms will therefore want
to ensure they, and their intermediaries,
have the correct consumer credit
licences in place to cover any activities
they may want to undertake during the
Interim Regime. 

Once an IP is granted it will remain
valid until either a firm becomes fully
authorised by the FCA, or it obtains a
‘Variation of Permission’ if already
authorised by the FSA for other
purposes. Consumer credit companies
will be encouraged to apply for ‘Full
Authorisation’ or a ‘Variation of
Permission’, and those categorised as
‘higher risk’ will be subject to the
standard authorisation process. ‘Lower
risk’ firms will be able to apply for
significantly less onerous ‘Limited
Permission’ authorisation. 

When a completed application is

EXPO STAND G08

Later in the year,
lenders and all types 
of credit brokers will
be asked to apply 
online for an Interim
Permission
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FLA BROKER FINANCE STATISTICS (£ MILLIONS) APRIL 2013                                                                                                                                                                                                                      

                                                                                          Current month compared                                       Twelve months to

                                                                               April                     April                     Month                          April                         April Year
                                                                                  2013                     2012                   change                           2013                         2012 change

Broker finance                                                             254                         298                         -15%                           3,578                         3,624 -1%

                                                                                                                                                                                       

DATA

UK BROKER FINANCE NEW BUSINESS FINANCE BY MONTH

UK BROKER FINANCE NEW BUSINESS FINANCE BY QUARTER

FLA BROKER FINANCE NEW BUSINESS
BY ASSET 12 MTHS TO MAR 2013 (£M)
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received, the FCA will aim to decide
whether to grant authorisation within
six months – although the process could
stretch to 12 months. The IP will remain
in place while the decision is taken so
could be in place beyond April 2016. 
A refusal to grant authorisation to a
firm will be subject to appeal. 

During the Interim Regime, there will
be limited reporting and “approved
persons” requirements. A modified
version of the FSA’s Approved Persons
(“AP”) regime will be applied by the
FCA to parts of the credit industry, in
order to vet key individuals within firms
to ensure they are “up to the job”.
Credit firms will not have to appoint an
AP for their customer-facing functions,
but will be required to have them for
key functions such as the company,
systems and controls, and compliance.
Firms with a Limited Permission will be
required to have only one AP. 

Financial crime
Many current criminal sanctions are to
be repealed. All regulated firms will
have to take measures to prevent

themselves and their customers from
being exploited by criminals, and firms
subject to the Money Laundering
Regulations 2007 will have to take
further measures, including appointing 
a Money Laundering Reporting Officer. 

Conduct standards 
The new system will involve a tiered
framework of standards, including 11
Principles for Business, which will apply
from April 2014, dealing with the
general behaviour required of consumer
credit firms. 

Other high level standards covering
how firms should organise and manage
their affairs, as well as detailed conduct
standards in relation to customer
interaction will also be implemented.
These will be based on the conduct
standards currently set out in those 
parts of the CCA being repealed, and in
OFT guidance.

Unlike for other regulated financial
services, credit will not be subject to
high level rules relating to training and
competence, or requiring qualifications
for certain activities.

What next …?
Lenders and credit brokers should start
preparing now to ensure they are fully
compliant with the CCA, and that all
OFT guidance notes have been taken
into consideration with regards to their
operational procedures, as well as their
written policies, practices and
procedures so there are no authorisation
issues under the new FCA. 

Businesses that are not licensed
correctly and miss the boat to transfer
their business over to the FCA will not
be able to transact. As such, it would be
strongly advisable for all lenders to
conduct an audit and begin agreeing a
project plan now, ready for the transfer.
This should include immediate
communication with credit brokers and
intermediaries to ensure all parties are
prepared, reducing or eliminating any
negative impact the transfer could have
on business relationships. BW

If you need guidance on preparing for
the new regime, please contact Joanne
Davis at joanne.davis@dwf.co.uk.
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